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Overview 

1. Definition and components of an 
assessment plan 

2. Examples of assessment plans 

3. Things to consider when developing plans 



Why create assessment plans? 

• Serve as a unifying template for 
assessment conversations 

• Ensure that assessment is being planned 
with intention 

• Ensure outcomes/assessment results 
relate up to Division or Institutional goals 

• Clear and concise way of gathering 
assessment activity to report up and out 

 



Develop or revise divisional, 
departmental, or program 
goals, objectives, and 
outcomes 

Collect data Provide experiences 
(programs, services, 
activities, classes, etc.) 

Establish Criteria 
for Success 

(outcomes or 
targets) 

Provide 
Programs and 

Services 

Determine 

Effectiveness 

Use results for 
Improvement 

Foundational 
Documents 

(mission, 
goals, 

strategic plan) 

Focus on the assessment cycle 



Common elements of assessment plans 

An assessment plan is a document that outlines: 
 

• Statement of your mission/goals  
• Student learning outcomes or program outcomes  
• Assessment methods used to demonstrate the 

attainment of each outcome 
• Implementation Plan including timeline, and 

who is responsible for carrying out the assessment 
• Key findings (optional) 
• Recommendations based on findings (optional) 

 
http://studentaffairs.unc.edu/what_we_know/resources/terminology.pdf 



Mission and goals 

Presumably 
with the 

mission of 
your unit 
already 

developed you 
simply need to 

include it at 
the beginning 

of the plan 

Goals help 
clarify the 

overall 
purpose of the 
unit and may 
be replaced 

with the 
purpose of the 

program. 

Including 
these at the 
top of your 
assessment 

plan help the 
reader connect 
you project to 
your overall 

mission/goals 

Consider also 
connecting up 
to Divisional 

or Institutional 
goals 



If you are focusing on a larger framework… 

On an annual basis: 

1. Focus on one area/goal each year and 
cycle through years 

2. Focus on 1-2 goals in each area  

3. Focus on all goals in all areas 

 
What are the pros and cons of each option? 

Which might work best for your division? 

Which might work best for your units? 

 



If you are focused on specific outcomes… 

Identify the outcomes that you want to focus on for this 
particular year. Consider: 
 
• What have you not collected data on recently? 
• What significant changes have to you made this year? 
• What changes do you need to make, but need more 

information in order to make informed decisions? 
• What data do others need from you? 
• What is your division focusing on? 
 

Chances are you will have many outcomes, some of which you 
may not collect data on in any given semester or year. 



Learning or program outcomes 

 
• Examine what a student (or 

other stakeholders) is to do, 
think or feel as a result of the 
program, course, service. 

Learning 
outcomes 

 
• Examine what a program or 

process is to do, achieve or 
accomplish for its own 
improvement; generally 
needs/satisfaction driven. 

Program 
outcomes 



Assessment methods 

Things to Consider… 

How does the method match the intended outcome? 

How will the data be used? 

Should multiple methods be considered in order to gain different perspectives from 
the data? 

Has someone already collected the information you are looking to gather? How can 
you access the existing data? How can you use the existing data? 

Is there potential for collaboration with another individual, program, or 
department? 

Is more training needed on choosing methods? (see handout in documents tab, ask 
your Assessment consultant about webinars or other training) 



Think beyond the survey box…. 

•Interviews 

•Document analysis 

•Observation 

•Focus groups 

•Posters and presentations 

•Tests, exams, quizzes 

•Peer evaluations 

•Rubrics 

 

•Surveys – local or 
commercial 

•Reflection 

•Pre/post instruments 

•Portfolios 

•Written papers and projects 

•Quasi-experiments 

 

 
Need helping selection a method?  Check out the “Selecting 
a Method” handout on the “Documents” tab on your “Get 

Started” page. 

 



Implementation plan 

What: What specific data do we need to collect? 

Who: Who is responsible for implementing the 
assessment? 

When: When are data being collected? (i.e., What is the 
timeline for data collection? At what interval?) 

How: How will we collect this data (i.e., What 
resources will be used to collect the data?) 

Why: Why are we collecting this data (i.e., What do we 
plan to do with it?) 



Optional or Essential components 

Key findings 

Decisions Made 

Recommendations 
or Needed Resources 



EXAMPLE ASSESSMENT 
PLANS 



Example 1: University of Alaska-Anchorage 

1. Mission Statement 

2. Program Introduction 

3. Assessment Process Introduction 

4. Program Outcomes 

5. Learning Outcomes 

6. Measures 

– Association of Measures to Outcomes (table) 

– Outcome Assessment Measures and Administration (table) 

7. General Implementation Strategy 

8. Method of Data Analysis and Formulation of 
Recommendations for Program Improvement 

9. Modification of the Assessment Plan 
 

• http://www.uaa.alaska.edu/assessment/templates.cfm 



Association of Measures to Outcomes 



Outcome assessment measures & administration 





OSU Student Affairs Assessment Plan/Report Format 

1. Statement of Mission 
2. Statements of Goals 
3. Statements of Outcomes 

– Operational/business 
– Learning 

4. Assessment Methods 
5. Implementation of Assessment 

Plan (table) 
6. Results 
7. Decisions/Recommendations/ 

Sharing 
 

• http://oregonstate.edu/studentaffairs/assessment  

1-5 Elements 

of Assessment 

Plan  

Plus 

6 and 7  
 

Equals 
 

Annual 

Assessment  

Report 

http://oregonstate.edu/studentaffairs/assessment


Enrollment Management and 
Student Affairs (EMSA) 
 



Some things need to occur 

before planning 
 

 Strong Student Affairs leadership  

 Form a Student Affairs Assessment 

Council 

 



Look to Student Affairs leadership in 

creating a culture of assessment 

 

 SA Leadership… 

 Priority for assessment came from the top 

 Values evidence-based decision making & this is 

communicated  

 Sets clear expectations for assessment activities and has 

held us accountable 

 Hired a full-time Assessment Coordinator (me) to lead 

assessment efforts 

 Provides support and resources needed to be successful 

 Reinforces and values personal ownership 

 



Coordinator developed a Student Affairs 

Assessment Council (SAAC) 

 

 Council initially had 14 members representing all Units, now 

24 

◦ Assessment Champions! 

 Assessment Coordinator took lead initially 

◦ Established mission, vision, goals and objectives/ provide assessment 

training for all committee members, and brings started projects to Council 

 SAAC is collaborative enterprise 

◦ Assessment Framework, Dictionary of Terms, and Assessment Handbook  

for shared language and practice 

 Common assessment planning templates and Briefing Book 

annual report  

 Website development 

 Communication and sharing 

 

 

 

 

 



Value: 

-systems and simplicity 

-transparency 

-sharing 

-feedback 

Assessment Framework 



Shared Terminology and Practice 
 

Glossary of terms: Document includes agreed upon terms and definitions 

for assessment, research and evaluation terms in Student Affairs. This 

document was the result of a collaborative effort of the SAAC members. 

 

Briefing Book terms: Two-page summary of the terms we use in our 

annual report portfolios. 

 

Assessment Handbook : The Student Affairs Assessment Council (SAAC) 

has created this best practice assessment handbook to provide a common 

language and structure for our assessment practice, as we examine the 

unique ways in which we contribute to student learning and development 

at PSU.  

 

 

http://www.pdx.edu/sites/www.pdx.edu.studentaffairs/files/PSUStudentAffairsTerminology.pdf
http://www.pdx.edu/sites/www.pdx.edu.studentaffairs/files/PSUStudentAffairsTerminology.pdf
http://www.pdx.edu/sites/www.pdx.edu.studentaffairs/files/TermsforBriefingBook.pdf
http://www.pdx.edu/sites/www.pdx.edu.studentaffairs/files/TermsforBriefingBook.pdf
http://www.pdx.edu/studentaffairs/sites/www.pdx.edu.studentaffairs/files/PSU_EMSA_AssessmentHandbook_0.pdf


Create standardized assessment planning, assessment 

plan review, and annual reporting templates 

 

Assessment Plan templates: http://www.pdx.edu/studentaffairs/report-forms-and-templates 

 Mission  
Goals 
Alignments   
 
Objectives and outcomes (differentiate program from learning)  

Goals >Objectives (can have more than per goal)>Specify Outcomes>Type of outcome (program or learning) 

 
Assessment methods and implementation 

Program outcomes>Specify method for collecting data>Specify when to collect data  
 

Learning/development outcomes>Specify method for collecting data>Participant information, activity 
dates>Specify when to collect data  

 
 
How each outcome was met (i.e., the results on each outcome) 

Outcomes measured >Results/evidence of meeting outcome 
 
Decisions and recommendations 

http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates


Common annual report format 

http://www.pdx.edu/studentaffairs/report-forms-and-templates 

Align to assessment plan template 

Link to BB Outcomes  

http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates
http://www.pdx.edu/studentaffairs/report-forms-and-templates
https://sites.google.com/a/pdx.edu/student-affairs-briefing-book-2011/dean-of-student-life/-student-activities-and-leadership-programs/assessment-new
https://sites.google.com/a/pdx.edu/student-affairs-briefing-book-2011/dean-of-student-life/-student-activities-and-leadership-programs/assessment-new


We continue to do these things 

 Remove as many obstacles to assessment as possible by 

providing support, training and resources needed for 

assessment competency  

 Increase visibility of assessment in Student Affairs 

 Recognize successes 

 



Provide support, training and resources 

needed 

 Assist in strategic planning & in all phases of the assessment process 

 Deliver assessment workshops: on demand, assessment competency 

 Keep assessment website current 

◦ Assessment updates 

◦ Education and Resources (Terminology, Professional Development, Resources) 

◦ Assessment Planning and Practice (Benchmark Studies, Report, Forms and Templates, 

Theory to Practice) 

 Bring in external speakers for SAAC meetings to expand expertise 

 These are all key elements to removing obstacles 



Increase visibility of assessment in 

Student Affairs 

 
 Share resources and provide education 

◦ Website, Blogs, Twitter, Spotlight on Student Affairs newsletters 

 Build partnerships 

◦ OIRP, University-wide assessment committee  

 Encourage scholarship and sharing expertise 

◦ Conference presentations, professional organization involvement, publications, 

and Division meetings 

 Assessment champions: find, grow, support 

 
 



Lesson learned 

 Reward and recognize progress. Programs start at different places 

 Brag! 

 Nominate colleagues 

 Ask why 

◦ start with the end in mind…knowing where you want to end up, 
you can then work backwards to what needs to be measured and 
what needs to happen (the content) for the outcomes to occur.  

 Don’t reinvent the wheel 

 Stop collecting data 

 Stop rogue data collection 

 Share data and findings 

 

 Just have fun with it. “Assess This” is chosen logo for SAAC 

 

 



Next Steps… 

Create a template that works for you and can used to collect information 
consistently and easily 

Set timelines/deadlines 

Maintain connections to the bigger picture; ground your assessment in the overall 
framework 

Use tables to outline overlaps in methods and outcomes 

Evaluate your plans! 



Thank you for attending our webinar! 

Amy Feder, M.S. 

Assistant Director, Assessment Programs 

afeder@campuslabs.com  

716.270.0000 

 

Vicki Wise, Ph.D. 

Coordinator of Assessment and Research 

Portland State University 

wisevl@pdx.edu  

 

mailto:afeder@campuslabs.com
mailto:wisevl@pdx.edu

